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Fundamentals #1

Why work?

 Survival

 Self-realization

 Social cohesion

Minimal requirements of work

 Living wage (8% working 

poor)

 Not kill you (2.8 M 

fatalities/year)
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Unemployment - The state of having no job



Proportion and 10-year change in temporary

employment in the EU
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Under the surface.

On-demand employees

Substitutes

Project employees



SDG 8: Decent Work and Economic Growth
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WHAT IS DECENT WORK?

Discuss 2 minutes
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ILO Decent Work Indicators
75 statistical and 21 legal framework indicators

1. employment opportunities

2. adequate earnings and 

productive work

3. decent working time

4. combining work, family and 

personal life

5. child labour/Forced labour

6. stability and security of work

7. equal opportunity and 

treatment in employment

8. safe work environment

9. social security

10. social dialogue
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WORK? EMPLOYMENT? JOB?

Fundamentals #2
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Hierarchy of concepts

Employment

Work
content

Job

Work
environment
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Job Quality (OECD)

 Earnings quality = average earnings and 

their distribution across the workforce.

 Labour market security = risks of unemployment

and benefits received in case of unemployment.

 Quality of the working environment = incidence of job strain

characterised as high job demands with low job resources.
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UNECE Quality of Employment Framework
A 320 page handbook for how to measure this

1. Safety and ethics of employment

2. Income and benefits from employment

3. Working time and work-life balance

4. Security of employment and social protection

5. Social dialogue

6. Skills development and training

7. Employment-related relationships and work motivation 



PRECARIOUS EMPLOYMENT 

IS A MOVING TARGET

Changes in time and space
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Example: Gig-work

 SimpleHighly advanced matchmaking process between well-

defined tasks and labor, often but not always facilitated by digital 

platforms.

 Commonly, but not always, piecework 
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Gig work
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Future of Work
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Gender and generation: precarious employment 

1992-2017 in Sweden
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Immigration

 Immigrants are more likely to be precarious and have worse 

work environment

 NOT worse employment arrangements today than 30 years ago. 

 Lots of “forced” self-employment

 Growing group  combined precarisation and ethnification 

Unrest.

 But! Swedish men have had the worst outlook  rasism and 

social tension
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National Contexts
Canada United States Sweden Belgium Spain Chile

Economic indicators

Income level *** ***** *** *** ** *

Income equality *** * ***** ***** *** *

Labour regulations

Regulation of regular 

contracts

** * ***** **** **** ***

Regulation of temporary 

contracts

* * *** ***** ***** *****

Support for the unemployed

Strong active labour

market support

* * ***** ***** **** *

Strong passive labour

market support

* * * **** ***** *

Other measures of support 

for the unemployed

** * *** ***** **** ***
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Cloudwork



SYSTEMS UNDERSTANDING

Work is the fundamental cornerstone of society – so you need…
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Bodin, T, et al. Precarious employment in occupational health… Scand J Work Environ Health 2020;46(3):321-329

Experience of precariousness
Insecurity / uncertainty, powerlessness / lack of 

protection, unfairness

Work Environment Hazards
Physical, chemical, ergonomic, 

psychosocial
Social context

- Axes of inequality (e.g., gender, 
ethnicity, age, disability, education)
- Resources and social support (e.g., 
working partner, home ownership, 

savings etc) 

Health and 
Quality of Life

Material deprivation 
& Social Exclusion

Precarious Employment Relationship

Global economic, social, and political trends 
E.g. globalization processes, technological advancement, weakening labor representation etc. 

Policy context
- Institutional and regulatory 

protection (e.g. labor legislation, 
collective agreements, health & 

safety standards)
- Welfare state (e.g., 

unemployment insurance)

OSH

Psychology

Public 

Health

Law

Political 

Science

Sociology

Technology Global 

Studies

Lack of rights & 
protection

Unions, social security

Income inadequacy
E.g. Salary, benefits

Employment insecurity
Temporary, part-time, 

multiple jobs
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Non-standard employment and health

A short overview
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Precarious employment and health

 Mental health (self-reported) is completely dominant in research

 Cross-sectional studies prevail

 Recently, we have shown, with independent outcome and 

exposure measurments, and with longitudinal design increased 

risk of

 Common mental disorder

 Substance use

 Suicide

 Myocardial infarction and Stroke
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Material depravation and social exclusion

 Income is related to health through

 Material depravation

 Social exclusion and control

 In the same pathway

 Unpredictable scheduling

 ”Being below one’s class” 

 Community effects

 clustering of precarious employees in geographical areas and 

ethnic groups
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29

Mortality attributable to socioeconomic 

inequality in UK (%)

• Most important for children and middle 

aged

• 5-6 years lost before age of 75
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Independent risk of income
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Experience of precariousness – Job 

insecurity
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Job insecurity and coronary heart disease
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Job insecurity and mental health
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Employment arrangements  work 

environment  Health

 Mediation studies are few, 

cross-sectional and limited in 

scope.

 Gender differences found –

no good explanation why
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What does the work environment look like 

for precarious employees?

 Bullying and discrimination.

 Low control

 Boring jobs (low control, low demands)
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Are precarious jobs more hazardous?

 This is likely to be highly dependent on country/context

 In advanced economies hazardous jobs are highly regulated and 

unionized and with better employment arrangements 

 nuclear, asbestos, firefighter, policemen etc etc

 Low qualifications  boring jobs  less hazards
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Self-employed and informal

 Self-employed are more optimistic and have better health 

 Self-employed somtimes employ people– can you be a 

precarious employer?

 Informal work – no formal rights, no contract, no unions. But are 

they always precarious?
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Accumulated vs direct effects on health

 Immediate risks – occupational injuries (the longer tenure the 

lower the risk)

 Risk only when exposed – occupational injuries, job satisfaction

 Risk after long exposure – mental health/cardiovascular disease

 Risk with time lag – Mental scarring, cancer?



30 mars 2022 39

Take home message

 System Understanding is crucial to all OSH research

 Don’t do cross-sectional studies on employment and mental 

health

 Precarious employment is bad for health but the medating effect 

of work environment is still unclear


